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Publications 

The Reports and evidence of the Committee are published by The Stationery 
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A list of Reports of the Committee in the current Parliament is at the back of this 
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Summary 

In this Report we follow our practice of reporting on whether those appointed or re-
appointed to the Monetary Policy Committee (MPC) of the Bank of England fulfil our 
criteria for appointments to the MPC of professional competence and personal 
independence. The Report relates to the appointment of Spencer Dale as Executive 
Director, Monetary Analysis and Statistics, and Chief Economist at the Bank with effect 
from 1 July 2008. We welcome the decision of the Governor of the Bank of England to 
make future appointments to the posts of Executive Directors of the Bank which carry 
membership of the Monetary Policy Committee subject to external advertisement, while 
noting that this procedure was not followed in the case of the appointment of Spencer 
Dale. Spencer Dale himself welcomed the move to external advertisement in his oral 
evidence to us, and this process may produce a better balance between internal and 
external candidates. We are satisfied that Spencer Dale meets our two criteria for 
appointment to the Monetary Policy Committee of professional competence and personal 
independence. We wish him every success as a member of that body. 

 

1 Introduction 

The appointment and our inquiry 

1. On 19 June 2008 the Bank of England announced that Spencer Dale was to be appointed 
Executive Director, Monetary Analysis and Statistics, and Chief Economist at the Bank 
with effect from 1 July.1 As such, Spencer Dale became a member of the Bank’s Monetary 
Policy Committee (MPC). In accordance with our established practice for those appointed 
or re-appointed to the MPC, we decided to report on whether Spencer Dale fulfilled our 
criteria for appointments to the MPC of professional competence and personal 
independence. We asked Spencer Dale to complete a questionnaire and to provide a 
Curriculum Vitae and then we took oral evidence from him on 16 July. That oral evidence 
and his answers to our questionnaire will be published in Volume II of this Report. We are 
grateful to Spencer Dale for his evidence. 

The appointment process 

2. The vacancy filled by Spencer Dale was created by the appointment of Charlie Bean, the 
Bank’s previous Chief Economist, as Deputy Governor for Monetary Policy, an 
appointment which was announced earlier on the same day as the announcement of 
Spencer Dale’s appointment. The selection of the Chief Economist is a decision for the 
Governor of the Bank, after consultation with the Chancellor of the Exchequer.2 On 19 
June 2008, the day both appointments were announced, the Chancellor of the Exchequer 

 
1 http://www.bankofengland.co.uk/publications/news/2008/041.htm 

2 Bank of England Act 1998, c 11, section 13 
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reported in a letter to the Chairman of this Committee that the Governor had indicated to 
him that in future the Bank would “advertise externally the two Bank Executive Director 
posts which carry MPC membership”.3 This change will ensure that all future 
appointments to the MPC will be the subject of external advertisement, following the 
Government’s decision in 2007 to make external appointments to the MPC subject to such 
advertisement and the decision also announced on 19 June this year that the posts of the 
Governor and of the Deputy Governors will be subject to such advertisement.4 We have 
previously welcomed the Government’s decision to advertise for future vacancies for 
external members of the MPC, and the Government’s announcement about the posts of 
the Governor and of the Deputy Governor was a positive response to one of our 
recommendations.5 We welcome the decision of the Governor of the Bank of England to 
make future appointments to the posts of Executive Directors of the Bank which carry  
membership of the Monetary Policy Committee subject to external advertisement, 
while noting that this procedure was not followed in the case of the appointment of 
Spencer Dale. Spencer Dale himself welcomed the move to external advertisement in 
his oral evidence to us, and this process may produce a better balance between internal 
and external candidates. 

 

 

 
3 Letter from the Chancellor of the Exchequer to John McFall MP, 19 June 2008, available at 

http://www.parliament.uk/documents/upload/Chancellor08619F.pdf 

4 Ibid.; Treasury Committee, Twelfth Report of Session 2006–07, The Monetary Policy Committee of the Bank of 
England: ten years on, HC 299–I, para 78 

5 HC (2006–07) 299–I, paras 79, 84 
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2 Spencer Dale 

Background on Spencer Dale 

3. Spencer Dale has worked as an economist at the Bank of England since 1989. From 1997 
to 1999 he served as Private Secretary to Mervyn King, who was then the Deputy Governor 
for Monetary Policy. In that capacity, Spencer Dale participated in the design and 
implementation of the structures and processes established to support the newly-created 
MPC.6 From 2000 to 2006, he was Head of the Bank’s Conjunctural Assessment and 
Projections Division, overseeing the production of the MPC’s quarterly inflation 
projections and managing the development and implementation of the Bank of England 
Quarterly Model (BEQM). Since 2006, he has worked as a Senior Adviser at the Board of 
Governors of the Federal Reserve System in the United States of America, attending policy 
meetings of the Federal Open Markets Committee. He has an MSc in economics from the 
University of Warwick and has written or been co-author of articles relating to monetary 
policy strategy, central bank communications and financial markets. 

Our evidence 

4. In oral evidence, we asked Spencer Dale about his experiences relevant to his post as 
Executive Director, Monetary Analysis and Statistics, and Chief Economist, including— 

• lessons he drew from working for the Federal Reserve System; 

• reflections on the development of BEQM; and 

• his knowledge of the world outside the Bank. 

We asked him about his priorities in his new post, including ways in which he will seek to 
strengthen the Bank’s links with professional economists. We also questioned him about 
current issues in monetary policy, including— 

• inflation expectations and market expectations of interest rates; 

• the potency of the MPC’s interest rate decisions; and 

• measurements of inflation. 

Conclusions 

5. We are satisfied that Spencer Dale meets our two criteria for appointment to the 
Monetary Policy Committee of professional competence and personal independence. 
We wish him every success as a member of that body. 

  

 
6 See Spencer Dale’s Curriculum Vitae available at 

http://www.bankofengland.co.uk/publications/news/2008/spencerdale.pdf 
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Formal Minutes  

Wednesday 16 July 2008 

Members present: 

John McFall, in the Chair 

Nick Ainger 
Mr Graham Brady 
Mr Colin Breed 
Jim Cousins 
Mr Philip Dunne 
Mr Michael Fallon 

 Ms Sally Keeble 
Mr Andrew Love 
John Thurso 
Mr Mark Todd 
Sir Peter Viggers 

 

***** 
Appointment of Spencer Dale to the Monetary Policy Committee of the Bank of England 
Spencer Dale, Executive Director, Monetary Analysis and Statistics, and Chief Economist, 
Bank of England, gave oral evidence. 

Draft Report (Appointment of Spencer Dale to the Monetary Policy Committee of the Bank 
of England), proposed by the Chairman, brought up and read. 

Ordered, That the Chairman’s draft Report be read a second time, paragraph by paragraph. 

Paragraph 1 read and agreed to. 

Paragraph 2 read, amended and agreed to. 

Paragraph 3 read and agreed to. 

Paragraphs 4 and 5 read, amended and agreed to. 

Summary amended and agreed to. 

Resolved, That the Report, as amended, be the Sixteenth Report of the Committee to the 
House. 

Ordered, That the Chairman make the Report to the House. 

Written evidence was ordered to be reported to the House for printing with the Report. 

[Adjourned till Tuesday 22 July at 9.30 am. 
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Witness  

Wednesday 2 July 2008  

Spencer Dale, Executive Director, Monetary Analysis and Statistics, and Chief 
Economist, Bank of England Ev 1

 

 

List of written evidence 

1 Spencer Dale  
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